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March 5Th 2011
New Jersey State Association of Fire Districts
Annual meeting
09:00 hours
President Dr. Harry Cater called meeting to order.
· Flag Salute,  Minute of silence for our troops in battle, & those departed
Roll call of officers:
· President:	Dr. Harry Cater
· V. President:	William Donahue
· Secretary;	Artie Hayducka
· Treasure:	William Kleiber
· Trustees:	Roger Potts,	Bob Kane,	Geo Lenhardt,		John Newbon Sr,
			Nick Lombardi,		Carl Christensen 
Dr. Carter asked for a motion except to the minutes NJSAFD minutes which were sent out & posted on the web site for all to view.  – Motion by Bob Kelley 2nd by Carl Christensen
· 195 mailed out only two were returned:
· Mantua Fire District #1 
· Maurice River Township Fire District #5	
Anyone knowing the correct address please see me after the meeting to make corrections.
Secretary report:
· Hard copies of the minutes	$299.60
· Stamps				$264.00
· Web site service (paid 2011)	$323.75
· Total out of pocket cash:	$887.35

· Requested: All electric devices cell phones, pagers and alike be place on vibrate or silenced 
· There have been several invoices & inquires that were turned over to treasure Bill Kleiber for his review.
· Paperwork from IRS was turned over to Roger Potts for follow on audit information and such.
· Up- date on our website I have made contact with a person who has been able to support us and work to keep the program working correctly without or minimal problems.
· All bills were submitted to Bill Kleiber for payment. $887.35
· Dr. Carter asked for a motion to pay secretary’s bills.  Motion by Carl Christensen 2nd Nick Lombardi.
Treasure report
· From last meeting in Sept 17Th, 2010
· Award: 				$750.00
· Artie Hayducka Office supplies 	$464.00
· Lobbyist 				$6,480.00
· Artie Hayducka yearly stipend , 	$500.00 
· Today’s report was no clear on tape recording. A hard copy was requested but not available at time of posting.
· A hard copy of the Financial Audit is posted on the website!
· Motion by Dr. Carter to pay bills (Unclear name-) 2nd Doug Howeltt
Artie requested for everyone to sign-in on our sign-in sheet which was resent out for everyone to sign-in on the attendance sheet.
Trustee report:
· Roger made it clear that in way shape or form has this organization ever had a doubt about our funds or the Mr. Kleiber handling of the funds. However there have been some poor records keepings files. Which have been recommended in the financial audit 2010
· Please re-view the finding & recommendation of this audit. 
· This audit is posted on the website under appendix #1
· Motion to accept the recommendation of the audit, Thank Roger & Bill for their hard work on the audit, & also to set-up a stipend for the treasure for doing the bookkeeping. Bob Kelly, 2nd Frank Biddle 3rd 
· A motion was made by the body for the treasure Bill Kleiber to purchase a financial program to help him keep better track of the check and vouchers for the NJSAFD. Motion made Gary Keyser 2nd by Cliff Jordan.
· Motion by John Smith District # 5 to purchase a computer & software $1,500.00 
· Motions by the body of the NJSAFD to have the bi-law committee make changes to reflect the treasure stipend of $500.00 per year.
· Also Roger Potts asked that the bi-law committee make changes to reflect 7 Trustee to the board of NJSAFD. 3 from the south & 3 from the north and 1 appointed by the committee.

Lobbyist Report:	Lynn Nowak
· Assemblymen 	Fred Sclera – has officially re-tired and is now in the privet sector
· Assemblymen	Gordon Johnson, from Bergen Co. – has picked were Fred left and is now working on bills for the fire districts. As well as Senator Andrews from Cape May Co. has been a working special revenue bill which he has gotten passed the legislative house 40-0 on a vote.
· EMS Bill is still in the house and being worked on. No real movement yet. However the NJSAFD body had a long lengthy talk on EMS & Fire service.
· Tool Kit bills & Moving Fire elections with school elections no real movement on this yet either, however there was some proposals to move the election to May. But not done as of yet!
· See appendix #2
· Water Hydrants & 2% cap going over the budget.
· Government raising utility prices but not increasing the 2% cap to pay for the increases.
· Dr. Cater requested each fire district to send a copy of their water bills to the following address: Adelphia, NJ, PO Box 100 – 07710 by May 1, 2011

· Legal Issues: 
· No report from Braslow available at this time!
· IRS, Roger Potts stated we (NJSAFD) are no longer at non-tax origination. However after so long negotiation we currently have a new IRS # which all paperwork will be sent to the secretary in the future.
· PEOSHA & OSHA Visit, are an ongoing topic the Compliant Officers are spending days & weeks going through files. Should your department be in-line for an inspection please assists them with everything they are looking for in Training & compliance or risk the seriousness of getting fined? 

· Committee reports:
· Dr. Cater has asked to have a Web site committee to view the possibly of looking into a new web site. One which is a more user friendly system.  Reason there have been some problems in the past with the current web site. All thought it was more operator error then the web site. It currently appears to be under control at this time. Regardless It was still asked to view another options. That option would be to look at a new site which is Adelphia Blue.  This was to be viewed after the meeting: by Douglas Foley, Artie Hayducka, & Dr. Cater.
· Nominating committee by Bob Kelly, Cliff Jordan, & Robert Kane - See appendix #3 which is attached to report.
· Opening  & accepting of the Nominations was by Gary Keyser 2Nd Frank Biddle#3rd 
· Closing the nominations Bob Kelly & 2nd  George Lenhardt  

· The next New Jersey State Association of Fire District meeting will be held June 11, 2011 @ Howell Fire District #2 993 Route 33 Adelphia New Jersey. 
· Handbook for the fire commissioner – Roger & Jake are working on trying to make some up-dates for the book. They are working on how to get it out to all the departments.
· There was a long lengthy discussion on the topic of fire district elections and voting via mail ballot verses electronic. Carl Christensen made a motion for Roger & Jake to continue to work on the handbook and use their best judgment on how put that information out to the fire districts based on their years of service to the association and community. This was 2nd George Lenhardt. 

· Old business.
· Several fire districts were having problems with communicating with the DCA in Trenton, NJ.
· New business 
· New Jersey Fire & Emergency Medical Services Institute 
· Dinner is June 13Th  2011 @ Trenton Marriott Hotel
· NJSAFD has bought at a table of 10 which will be offered to the Officer& Trustee. If they are unable to fill the table it will then be offered to the body. A completed list we reviewed at the June 11Th meeting.
· See appendix #4
· Fire Fighters University – Training 
· Live demo – on Forcible Entry Training –By Ret-Chief: John Riker
· Appendix #5
· Fire Department Cost Recovery LLC. New Jersey
· Mike Grady 
· Guest
· Linda Joy
· Access Health Care - Fire fighters physical and what they can offer fire districts.
· Motion to close the meeting
· Carl Christensen 2nd  Bob Burns @ 11:58 PM
· Attendances Sheet
· Appendix #6 
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